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Leadership in Multicultural Virtual Teams: Investigating the Roles and Behavior of Successful Team 
Managers 

A. Fajen 

University of Bamberg (Otto-Friedrich-Universität Bamberg), Germany; annalena.fajen@uni-bamberg.de 

Multicultural virtual teams are gaining importance in international companies, yet a lot of these teams fail due to new challenges 
faced by the team managers. Empirical findings of how these teams can be managed successfully are largely missing. Building 
on the Behavioral Complexity Theory of Leadership, the Model of Leadership Roles, and by using a qualitative approach 
(expert interviews with team managers and team members), questions about the roles of team managers of multicultural virtual 
teams, as well as about successful leadership behavior, are answered. Results show that to be successful, managers have to 
perform different roles which are sometimes contradictory. They also have to display complex leadership behavior that includes 
elements of participative leadership and goal-oriented leadership, as well transactional and especially transformational 
leadership. They should not micromanage their team members but empower them. The necessary leadership style can be 
described as Flex-Style-Leadership, as they have to adapt their style to single team members with different backgrounds, as 
well as different situations. Essential is Sensing-Leadership – team managers have to sharpen their senses for the virtual 
environment (“electronic perception”) and obtain most information about the team members via information and communication 
technology. 

 

Understanding the Impact of the Country-of-Origin Effect in Portugal 

L. Saraiva, S. C. e Silva 

Catolica Porto Business School – Universidade Católica Portuguesa; ssilva@porto.ucp.pt 

This paper aims at understanding the international perception of Portugal, as well as the strategies used by Portuguese 
companies to overcome any possible negative country-of-origin (COO) effect that may exist.On the basis of a case study 
approach, we studied the COO effect of companies belonging to three different Portuguese industries: wine, electromechanical 
and footwear. 

Considering that the image of a country is directly associated with the COO effect, we found that, even though, in several areas 
there is no clearly defined COO regarding Portugal, where there is one, it is mostly negative or considered neutral. However, 
there is a dynamic in place that seems to be changing this, at least for some sectors. These cases have to do with a dynamic 
process that was correctly put forward at different levels. We also found that Portuguese companies are now more interested in 
getting to know how to accommodate or be part of that dynamic process, as this seems to be crucial if they want to succeed in 
international markets. 

 

 

 

Corporate-Brand Architecture in Cross-Border Mergers and Acquisitions 

A. Barua 

University of Vaasa, Finland; arup.barua@uva.fi 

Purpose - The purpose of this research is to explore the antecedents and consequences of corporate-brand architecture (CBA) 
in cross-border merger and acquisition (CBM&A). 

Approach/Design/Methodology - The endeavour is to assemble a conceptual model based on firm’s intangible resources and 
market level factors as well as performance of CBA strategy considering resource based view (RBV) and industrial organization 
(IO) doctrines based on structure-conduct-performance (SCP) model. 

Findings – The scrutinised framework reveals that acquirer corporate reputation, brand management systems (BMS), power 
imbalance and country-brand equity have positive effects on CBA standardisation strategy while acquirer market orientation, 
customer based equity of target, environmental distance and intensity of target market structure have positive influences on 
CBA adaptation strategy. Therefore, both CBA strategies inevitably influence performance consequences with the certain 
antecedents. However, corporate-brand power moderates the synergistic competitive advantage (SCA) positively when CBA 
standardisation strategy is applied. On the other hand, it restrains the SCA negatively when acquirer takes CBA adaptation 
strategy. 

Practical implication - This study provides academics and practitioners a framework and useful insights on redeployment of 
intangible resources, examination of antecedents, changes of CBA strategy and elements of CBM&A performance. 

Originality/Value – This study contributes comprehensive enlightenment of CBA strategy in CBM&A. 

Paper type - Conceptual paper 

 

Sustainable Practices in Industrial Organizations: New Possibilities and Opportunities Arising From the 
Circular Economy 

S. Sehnem1, S. C. F. Pereira2, C. J. C. Jabbour3 
1Universidade do Sul de Santa Catarina, Brazil and Universidade do Oeste de Santa Catarina - Unoesc; 2Fundação Getúlio 
Vargas - FGV; 3University of Stirling, Stirling Management School; simonesehnem_adm@yahoo.com.br 

This study sought to analyze who are the authors that published the subject circular economy, the membership and the gaps 
and limitations of the studies that have been done previously. It has been found that authors who are excelling are Yong Geng, 
Joseph Sarkis and Qinghua Zhu, two affiliated with Chinese universities and Sarkis of an American university. The journals that 
published on circular economy so far have been the Journal of Cleaner Production and Energy Proceeding. The gaps and 
limitations of previous studies were classified into research opportunities and the implementation of circular economy, 
institutional management, organizational management, the tools and methods and possible scientific research on the subject. 
This raises an important theoretical contribution, since the studies will come from weaknesses and limitations of previous 
studies, to generate progress in the area of knowledge that deals with circular economy. 


